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iCOSHELLs in a nutshell 
Soil is essential for life on Earth, yet 60%-70% of EU soils are unhealthy due to pollution, urbanisation, and intensive 
agriculture – issues made worse by climate change. This soil degradation leads to significant economic, social, and 
environmental challenges, including reduced land productivity and biodiversity loss. 

The iCOSHELLs project supports the EU Mission 'A Soil Deal for Europe,' aiming to restore healthy soils by 2030. 
Specifically, iCOSHELLs focuses on three key objectives: reducing soil pollution and promoting restoration, 
improving soil structure and biodiversity, and increasing soil literacy among society. 

To achieve these goals, iCOSHELLs leverages six Living Labs (LLs) located in the Basque Country, Bulgaria, 
Greece, Italy, Spain, and Sweden. These Living Labs bring together diverse local stakeholders to co-design and 
test practical strategies for soil health improvement. 

The project employs a systematic approach that strengthens stakeholder capacities, bridges scientific research 
with practical solutions, enhances understanding of soil indicators, and replicates effective recovery methods. Its 
ultimate purpose is to develop and validate scalable solutions that can be applied across Europe. 

 

 
 
 

  

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/soil-deal-europe_en#:~:text=Events-,What%20this%20EU%20Mission%20deals%20with,foundation%20of%20our%20food%20systems.
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Disclaimer 

Funded by the European Union (iCOSHELLs – GA 101157394). Views and opinions expressed are however those of 
the author(s) only and do not necessarily reflect those of the European Union or the European Research Executive 
Agency (REA). Neither the European Union nor the granting authority can be held responsible for them. 
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Executive Summary 
Purpose: This document is part of Work Package (WP) 4 “Living Labs Cascade Funding” and outlines the 
documentation required for launching the Open Call (OC) to distribute the funds allocated as Financial Support to 
Third Parties (FSTP). The purpose of this deliverable is clear: to present all documentation necessary to publish the 
Open Call with full legal and administrative guarantees. 

Intended audience: This deliverable may be of interest to other Mission Soil projects planning to launch FSTP calls, 
as it provides an overall view of the process and of the documentation they are required to prepare. 

Main activities: The methodology applied in WP4 to define this deliverable was based on a co-creation process 
involving all Living Labs (LLs). Several meetings were held with LLs leaders to identify their needs regarding the 
incorporation of new stakeholders through the OC. During the co-creation process, the contributions and 
expectations from all LLs leaders were collected and consolidated to inform the structure and content of the OC 
documentation. 

Key Results, Findings or Highlights: The main results of this deliverable are the Open Call documents included as 
annexes: 1) Guidelines for applicants, 2) Application form, 3) Proposal description template and 4) OC webinar 
presentation. 

Conclusion: This document provides an overview of the process for defining, preparing, and launching an FSTP 
Open Call. 
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1. Definition of the Open Call 
The definition of the OC was carried out in close collaboration with all LL leaders, as they are the primary 
stakeholders in selecting the projects that will subsequently be integrated into their respective LLs. Based on the 
information provided in the FSTP annex of the Grant Agreement (GA), ZABALA, as coordinator of WP4, drafted an 
initial version of the Guidelines for Applicants. Input was collected from each LL on the types of projects and 
thematic areas they wished to integrate through the OC. 

During the development of the Guidelines, several adjustments to the information contained in the GA’s FSTP 
annex were deemed necessary. After discussion with the Project Officer (PO), these adjustments were not 

considered substantial enough to require an amendment but were nonetheless identified as important for 

improving the implementation of the OC. These changes are described below and summarised in Table 1. 

The GA established that the eligible project types for the OC could be: (1) projects providing new experimental 
sites, and (2) projects proposing new solutions and innovations to be tested on the existing LL sites. However, during 
the review of the OC with the PO, it was decided to discard the first category (new experimental sites), as defining 
the baseline conditions of newly proposed sites in accordance with the existing iCOSHELLs methodology would be 
too complex for OC beneficiaries. 

The funding scheme defined in the GA indicated that each LL would select a maximum of two projects under the 
OC (i.e. 12 funded projects across the six LLs), each receiving up to EUR 75,000, corresponding to the distribution 
of the EUR 900,000 available for FSTP. However, it became apparent that the nature and scope of some proposals 
could justify a lower budget. Therefore, the Guidelines establish that the budget of each proposal will be asse ssed 
as an evaluation criterion, based on its technical justification. Funded projects will receive 100% of their eligible 
budget as a lump sum, while maintaining the maximum of EUR 75,000 per project to ensure funding for at least 12 
projects, as originally foreseen.  

Regarding the eligible applicants, the GA referred broadly to “industry.” However, to ensure alignment with Mission 
Soil expectations, this category was restricted to Small and Medium-sized Enterprises (SMEs). 

The evaluation criteria defined in the GA included three dimensions—excellence, impact, and implementation—
each scored from 0 to 5, with a minimum total score of 10 required. When designing the proposal template to be 
completed by applicants, it was considered that the original structure might be too complex. It was therefore 
simplified into five sections, each still scored from 0 to 5, with applicants now required to reach a minimum total 
score of 15. 

Finally, according to the GA, OC beneficiaries were expected to sign a sub-grant agreement with the project 
coordinator, RISE. However, it was determined that administrative management would be more efficient if these 
agreements were signed with the WP4 coordinator, ZABALA, which also holds the FSTP funds and is responsible for 
making payments to OC beneficiaries. 
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Table 1. Main changes of the Open Call 

Open Call criteria GA data GA updates 

Eligible projects 1) New experimental sites 
2) Innovations / solutions to be 

tested in the LLs sites 

Innovations / solutions to be tested 
in the LLs sites 

Eligible applicants • Landowners or land managers 
(e.g. farmers) 

• Academic or Research 
organisations. 

• Industry (e.g. SMEs). 

• Public administrations. 
• Representatives of civil society 

(e.g. consumers, environmental 
NGOs). 

• Landowners or land managers 
(e.g. farmers) 

• Academic or Research 
organisations. 

• Small and Medium-sized 
Enterprises (SMEs). 

• Public administrations. 

• Representatives of civil society 
(e.g. consumers, environmental 
NGOs). 

No Projects to be funded per LL Two At least two 

Funding scheme Not defined 100% lump sum 

EU funding per project EUR 75,000 Eligible Budget per Project (max. 
EUR 75,000) 

Evaluation criteria 1. Excellence 
2. Impact 
3. Implementation 

 

Minimum total score 10 

1. Description of the Innovation / 
Solution 

2. Added value of the proposed 
prototype 

3. Risk mitigation plan 
4. Team expertise 
5. Budget 

Minimum total score 15 

 

Signature of subgrant agreement 
with: 

RISE ZABALA 
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2. Documentation de la Open Call 
The following section describes all the documents that have been prepared for the launch of the OC.  

Guidelines for Applicants 
Included as attachment  at the end of the document (Annex 1) and online at this link, this document includes 
detailed information, rules, and procedures for participation in the iCOSHELLs Open Call. It addresses who is 
eligible to participate, how to submit a proposal and what information must be included, how the evaluation 
process is carried out, the implementation of awarded sub-projects, and additional responsibilities when 
participating in this OC. 

To facilitate access to information about the call, this document has been translated into the five languages of the 
consortium: Swedish, Spanish, Italian, Greek, and Bulgarian. These documents can be downloaded from the Open 
Call webpage (Figure 1) and are also included in Annex 1 of this deliverable. 

 

 

Figure 1. Translated Guidelines for Applicants available in the OC webpage 

https://www.icoshells.eu/wp-content/uploads/2025/11/iCOSHELLs_Open-Call_Guide-for-Applicants_EN2.pdf
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Application Form 
The submission of proposals to be funded through the iCOSHELLs Open Call is carried out via the application form 
provided on the project webpage, available at the following link: Open Call application form - iCOSHELLs. 

Annex 2 includes screenshots of the fields that applicants must complete in the application form. 

Proposal description template  
To apply to the OC, apart from the form, it is necessary to compete the proposal template (included as attachment 
as Annex 3 in this deliverable), a document prepared to help the applicants on the preparation of the proposal. It 
has been organized to ensure that the important aspects of the planned work are clearly measurable with respect 
to the evaluation criteria. It is composed by these sections: 

1. Prototypes: Innovations / Solutions to be tested by the LL 
1.1 Description of the Innovation / Solution 
1.2 Added value of the proposed prototype 
1.3 Risk mitigation plan 
1.4 Team expertise 
1.5 Budget 

2. Ethics and Security 

Open Call webpage 
The iCOSHELLs website is https://www.icoshells.eu/ where the information about the project is publicly available. 
The website has a dedicated page about the open call (https://www.icoshells.eu/open-call/) comprising the 
following content: purpose of the OC, who can apply, email contact for the OC, a summary of the LLs requests, 
webinar recording, timeline and OC documents. 

Other OC documents 

Webinar presentation 

To provide potential applicants to the OC with all the necessary information to apply successfully, a webinar 
session was held on 17th December 2025 by Teams. The information presented during this session is included as 
Annex 4 of this deliverable and is available on the Open Call webpage (Figure 2) together with the recording (Figure 
3). 

https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/
https://www.icoshells.eu/open-call/
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Figure 2. Webinar presentation available as “Open Call applications presentations” 

 

 

Figure 3. Webinar recording  available in the OC webpage 

FAQS 

The questions submitted by interested parties via the email address icoshells@zabala.es, as well as those raised 
during the webinar, have been compiled into a Frequently Asked Questions (FAQ) document, which is regularly 
updated and available on the Open Call webpage (Figure 4). This ensures that all interested stakeholders have 
access to the same information, helps clarify any potentially confusing aspects, and avoids misinterpretations 

 

Figure 4. FAQs document available in the OC webpage 

 

mailto:icoshells@zabala.es
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3. Annexes 
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1. Introduction 

iCOSHELLs in a nutshell  
The iCOSHELLs project is a Research and Innovation Action (RIA) funded by the Horizon Europe Programme from 
the European Commission and as part of the Mission Soil, which began in September 2024 and has a duration of 48 
months. 

The iCOSHELLs project supports the EU Mission 'A Soil Deal for Europe,' aiming to restore healthy soils by 2030. 
Specifically, iCOSHELLs focuses on three key objectives: reducing soil pollution and promoting restoration, 
improving soil structure and biodiversity, and increasing soil literacy among society. 

To achieve these goals, iCOSHELLs leverages six Living Labs (LLs) located in the Basque Country, Bulgaria, Greece, 
Italy, Spain, and Sweden (see further details about each LL in the iCOSHELLs webpage). These Living Labs bring 
together diverse local stakeholders to co-design and test practical strategies for soil health improvement. 

The project employs a systematic approach that strengthens stakeholder capacities, bridges scientific research 
with practical solutions, enhances understanding of soil indicators, and replicates effective recovery methods. Its 
ultimate purpose is to develop and validate scalable solutions that can be applied across Europe. 

Overview of the Open Call (OC) 
The main objective of the Open Call (OC) in iCOSHELLs is to engage and include new stakeholders in the Living Labs 
(LLs) and to include new innovations and solutions (referred to as prototypes, see definition in Section 3) to be 
tested by the LL. Successful applicants to the OC will become full actors of the LL and will participate in all further 
co-creation activities to validate their prototypes in real life settings of the particular LL leading to improve soil 
health within the iCOSHELLs project. These new stakeholders will be considered for the iCOSHELLs consortium as 
recipients of Financial Support to Third Parties (FSTP). 

Each LL is looking for specific stakeholders and prototypes to be deployed in their LL. Thus, the OC will be divided 
into 6 sub-calls, one specific for each LL, and the applicants applying for each of the sub-calls should be aligned 
with the requirements of the specific LL sub-call (see Section 3). 

This document provides the relevant information regarding the Open Call promoted under the iCOSHELLs - 
“INNOVATIVE CO-CREATION SOIL HEALTH LIVING LABs” project. It presents detailed information, rules, and 
procedures for participation in the iCOSHELLs OC. It addresses who is eligible to participate, how to submit a 
proposal and what information must be included, how the evaluation process is carried out, the implementation of 
awarded sub-projects, and additional responsibilities when participating in this OC. 

 

https://cordis.europa.eu/project/id/101157394
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/soil-deal-europe_en#:~:text=Events-,What%20this%20EU%20Mission%20deals%20with,foundation%20of%20our%20food%20systems.
https://www.icoshells.eu/living-labs/
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What we offer 
The OC will support applicants by providing up to 100% lump-sum funding of the eligible budget of each. For each 
LL, at least two applications will be selected. Thus, at least 2 stakeholders will be added to each LL. EUR 900.000 
will be distributed among the beneficiaries. Each of the beneficiaries can receive a maximum amount of €75.000.  

Selected applicants will be cooperating with the iCOSHELLs consortium, and they will be fully included in the co-
creation process and the overall working process of iCOSHELLs. The selected beneficiaries will become full actors 
within their respective LLs and will benefit from the activities and knowledge shared by the project, building capacity 
and co-implement solutions in their experimental sites, while contributing to the project activities by providing data 
and participating in the LLs activities and initiatives. 

Main advantages of participation in the iCOSHELLs OC: 

• Financial Support – Fund your technology validation in iCOSHELLs’ LL experimental sites, or stakeholder 
engagement activities. 

• Access to LLs – Test your prototype in collaborative, open environments embedded in real-life conditions. 
• Technical & Scientific Guidance – Work with experts in soil science, circular systems, land restoration, and 

monitoring. 
• Policy Impact & Visibility – Be part of the EU’s flagship efforts under the Mission Soil, gaining European 

recognition. 
• Stronger Networks & Future Opportunities – Connect with mission-aligned actors for future projects and 

partnerships. 
 
The iCOSHELLs OC provides Financial Support to Third Parties (FSTP) under Article 20.4 of the Horizon Europe 
Model Grant Agreement. 
The sub-grants will follow the principles of transparency, equal treatment, and non-discrimination, ensuring sound 
financial management. 
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2. Timetable and deadlines 
 

What? When? 

Call Opening: 04 December 2025 

Deadline for submission: 04 February 2026 (14:00 pm CET) 

Eligibility check (communication to those proposals which are 
considered not eligible): 

11 February 2026 

Evaluation period: Mid-February 2026 

Submission of letters communicating the evaluation results and 
informing who are the pre-selected applicants: 

Mid-March 2026 

Signature of Sub-Grant Agreements: Beginning April 2026 

Start of OC-funded testing: April – May 2026 

End of OC-funded testing1: April – May 2028 

 

 

 
1 This date refers to the formal closure of the sub-granted testing activities and the submission of the final reports 
for evaluation. The Living Labs established under iCOSHELLs are expected to remain operational beyond this date 
as sustainable structures supporting future soil-health innovation and replication. 
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3. Eligibility criteria 
All applicants will have to abide to all general requirements described in this section to be considered eligible for 
the iCOSHELLs OC. Please make sure to read this section carefully. 

Definition of “Prototype” in iCOSHELLs 
Within iCOSHELLs, all innovations and solutions tested in the Living Labs are referred to as prototypes. A prototype 
represents a co-created practice, technology, or process designed to address specific soil-health challenges under 
real-life conditions. Prototypes are tested, refined, and validated through field experimentation, participatory 
evaluation, and learning cycles. When a prototype demonstrates measurable improvements in soil health, soil 
literacy, or soil monitoring capacity, it is recognised as a solution. 

To reflect the multidimensional nature of soil health, iCOSHELLs distinguishes three complementary categories of 
prototypes (A, B or C): 

A. Soil Intervention Prototypes – direct actions applied to soils to improve structure, fertility, and ecosystem 
functions (e.g., soil amendments, irrigation strategies, cover crops, bio-based fertilisers, or drainage 
innovations). 

B. Soil Literacy Prototypes – initiatives that indirectly enhance soil health by promoting awareness, behavioural 
change, and community participation, such as educational programmes, participatory monitoring, and citizen-
engagement activities. 

C. Monitoring and Decision-Support Prototypes – tools and methods for assessing soil condition and supporting 
management decisions, including sensors, remote-sensing platforms, digital dashboards, and decision-
support systems. 

Many prototypes integrate aspects of more than one category, for example, a monitoring system that also provides 
farmers with decision-making tools about irrigation (A+C), or a participatory restoration activity that serves as both 
a management practice and a literacy action (A+B). This integrated typology ensures that all Open Call projects fit 
within the broader iCOSHELLs innovation framework and contribute to its shared learning environment . 

Each Living Lab has identified specific prototype areas reflecting its regional priorities and experimental focus. 
Applicants are therefore advised to consult the Living Lab descriptions below to ensure that their proposed 
prototype aligns with the objectives and testing needs of the relevant LL. Proposals introducing prototypes not 
explicitly listed for a given Living Lab are still welcome, provided they demonstrate strong potential to improve soil 
health and are clearly justified as innovative or complementary to the existing portfolio. However, such proposals 
may receive a lower evaluation score for alignment unless their novelty and expected impact are deemed 
particularly significant by the evaluators. 
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Eligible activities 
To be considered for funding under the iCOSHELLs OC, submitted proposals must: 

1) Clearly indicate the LL they intend to join, and 
2) Be aligned with all eligibility requirements or criteria, including particulars defined by the selected LL. 

Proposals for additional or innovative prototypes will be tested at experimental sites already managed by the 
corresponding LL. 

Each LL will fund at least 2 projects that receive the highest evaluation scores. The selection will be based 
exclusively on the quality of the proposals, as reflected in the evaluation results (see further details of the evaluation 
process in the section Evaluation and award procedure5).  

Detailed descriptions of each LL eligibility criteria can be found in the following subsections. 

1. Sweden: SWEdish Soil Health Living Lab – SWE LL 

Scope of the LL 

The Swedish Soil Health Living Lab aims to improve soil structure, soil biodiversity, and reduce nutrient surpluses 
while enhancing real-time soil monitoring capacity to enable data-driven management decisions that directly 
improve soil health. The LL operates within mixed agricultural landscapes in central and southern Sweden and 
focuses on field-scale testing of practices and technologies that strengthen soil resilience and reduce nutrient 
losses. 

Eligible projects 

The Swedish Living Lab comprises of 14 established experimental sites that represent a variety of soil types and 
cropping systems across Sweden. All activities described in the proposals must be planned to be carried out in 
collaboration with existing experimental sites (i.e. farms). Where feasible and proportionate to the complexity and 
cost of the prototype, applicants are encouraged to expand testing on more farms to strengthen representativeness 
and knowledge exchange. The exact number of participating farms should be justified in the proposal, considering 
resource needs, site suitability, and expected variability in soil and management conditions.  For resource-intensive 
prototypes, testing on fewer sites may be accepted if accompanied by a strong rationale and a plan for subsequent 
replication in future seasons.  
All proposed activities must address at least one objective listed in the LL scope and include a plan for monitoring 
the effect of the prototype on soil-health (e.g., EC, pH, SOC, microbial indicators).  
 
Test of at least one of the following prototypes to cover one or more of the objectives mentioned in LL’s Scope: 
• Category A: 

o Soil Amendments: Comparative Testing of Biochar or Gypsum to Lime: Field-based evaluation of the 
effectiveness of biochar or gypsum as soil conditioners in comparison to traditional lime applications. The 
trials can assess impacts on soil structure, nutrient availability, pH regulation, and crop performance 
across different soil types.  
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o Drainage System Innovations: Field trials to explore redesigned subsurface and surface drainage 
systems, including controlled drainage and sensor-integrated solutions, to improve water management 
and reduce nutrient losses. 

o Biostimulants to Enhance Soil-Plant-Microbe Interactions: Implementation of microbial inoculants, 
humic substances, and plant-derived extracts to evaluate their role in promoting beneficial microbial 
activity, nutrient uptake, and plant resilience under field conditions. 

o Soil-Disease Suppression Strategies: Testing of crop or soil management practices aimed at enhancing 
disease-suppressive soil properties. Management practices of interest could include cover cropping, crop 
rotations, reduced tillage or use of organic amendments that are evaluated in comparison to conventional 
plant protection methods for their effects on soil diseases.  

o Replacement of Mineral Fertilizers with Organic or Bio-Based Alternatives: Field trials to assess the 
feasibility of fully or partially replacing synthetic mineral fertilizers with animal manure, compost, 
digestate, and other bio-based nutrient sources. The focus will be on nutrient efficiency, crop yield, and 
long-term soil health. 

o Manure-P Reduction & Redistribution Strategies: Field-based evaluation of management practices that 
reduce or suspend manure application on fields with high P class soils in livestock-dense areas. Tests may 
include replacing manure with mineral N and K fertilisers, implementing variable-rate “P-off / N-on” 
strategies, or redistributing manure to low-P crop farms. Implementing separation technologies to lower 
the P in the fractions returned to high P fields could also be tested. The focus is on maintaining yield and 
soil fertility while lowering field-level P surpluses and ideally improving regional nutrient balance. 

• Category C: 
o Digital Monitoring Tools for Real-Time assessment: Deployment and testing of in-field sensors, remote-

sensing platforms, and AI-assisted imaging tools to monitor soil moisture, temperature, nutrient status, 
and plant health, generating real-time data to support adaptive management decisions that improve soil 
health and resource-use efficiency. Costs related to sensor use must follow Horizon Europe actual-cost 
principles (no profit margin; depreciation or use-cost only). 

 

2. Spain: SouthEastern Spain Soil Health Living Lab – GREENNOMED 

Scope of the LL 

The aim is to achieve one or more of the following objectives: 
• To keep the agricultural activity but in a more sustainable way, using less inputs, thus contributing to improve 

soil health. 
• To reduce soil salinity and sodicity. 
• To minimise the negative incidence of pests. 

• To increase soil carbon content and structure. 

• To enhance soil fertility and biodiversity. 
• Enrich the representativeness of stakeholders in our LL (e.g. by including NGO’s) 
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Eligible projects 

GREENOMED experimental sites are located close to coastal Mediterranean areas (El Ejido in Almería and Campo 
de Cartagena in Murcia) and characterised, in general, by relatively poor and degraded soils, where intensive 
agricultural practices take place (mainly horticulture and citrus culture).  

All proposed activities must address at least one objective listed in the LL scope, including a plan for monitoring 
indicators to validate the prototype (e.g., EC, pH, SOC, microbial indicators).  

Test of at least one of the following prototypes to cover one or more of the objectives mentioned in LL’s Scope: 

Proposals focus on testing new prototypes, technologies, or management solutions at the existing LL experimental 
sites. Activities must be carried out in cooperation with the LL team, and the new prototype should be tested on at 
least two of the existing experimental sites.  Each proposal must describe how the prototype or innovation directly 
addresses at least one of the LL’s objectives listed in the scope, and must include a clear plan for testing, 
monitoring, and data collection for assessing the impact on soil-health.  

Prototypes may include one or more of the following elements  

• Category A: 
o Selection of site-specific plant varieties: Use of locally adapted or salt-tolerant varieties to enhance 

soil resilience and reduce input needs. 
o Innovative/site-specific tillage: Application of reduced or conservation tillage to improve soil structure, 

carbon content, and water retention. 
o Phytoremediation techniques (including the use of halophytes and salt-tolerant varieties): Use of 

specific plants to extract salts and pollutants, improving soil quality and fertility. 
o Specific bio-inoculants for salt stress: Application of beneficial microbes to increase plant tolerance, 

soil biodiversity, and nutrient cycling. 
• Category B 

o Digital platforms and/or outreach tools, such as social media campaigns, focused on soil health or 
promoting products related to it. 

o Interactive installations that promote soil awareness in public spaces, including events as art 
exhibitions related to soil and its role in daily life. 

o Locale scale community projects (e.g., composting initiatives, social gardens) related to soil health with 
monitoring and co-creation activities. 

o Educational pathways that integrate soil literacy into school and university programs, designed to 
provide learning and experiences about soil health and mission soil objectives. 

• Category C 
o Implementation and testing of in-field sensors to track different soil and plant parameters (e.g. soil 

moisture, temperature, nutrient levels, or plant health), remote sensing platforms, and proximal 
spectroscopy tools. These tools and technologies generate real-time data and comprehensive 
information to support soil health assessment and evaluation, optimizing resources efficiency. All costs 
associated with sensor usage must comply with Horizon Europe’s actual-cost principles (no profit 
margin; only depreciation or usage costs). 
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3. Spain / France: Basque Soil Health Living Lab – Basque Living Lab 

Scope of the LL 

The Basque LL addresses the challenge of restoring and sustainably managing degraded urban and peri-urban soils 
in a protected environment. Its objectives are to: 

• Address key soil degradation issues in public and community spaces by testing and implementing solutions 
to improve soil structure, tackle low organic carbon content in the soil, and strengthen soil biodiversity 
(including but not limited to, microbial diversity); 

• Promote circular and nature-based solutions, such as local compost use and green-infrastructure 
development; 

• Increase awareness and engagement in soil health through community participation, education, and citizen 
science; and 

• Implement and evaluate soil restoration and management practices to enhance key soil functions with an 
impact on ecosystem services and community well-being in the urban–rural interface. 

 

Eligible projects 

The Basque Soil Health Living Lab is located within the Urdaibai Biosphere Reserve in the Basque Country, Spain—
a landscape where cultural heritage, protected nature, and urban development converge. The LL is led by GAIA 
Innovation Cluster, with the collaboration of the Municipality of Forua, San Fidel School and Euskampus 
Foundation and local municipalities, in collaboration with environmental NGOs and community organisations. 

Ten experimental sites (community gardens, parks, and reclaimed urban areas) are currently managed under this 
Living Lab. They serve as demonstration zones for testing and co-creating soil-restoration prototypes that combine 
environmental, technological, and social innovation.  

The proposed activities must be implemented in cooperation with the existing Basque LL sites and the local 
partners leading site coordination. Proposals must address at least one of the LL objectives above and clearly 
explain how the proposed prototype contributes to improved soil health, biodiversity, or soil literacy within urban 
or peri-urban contexts. 

Test of at least one of the following prototypes to cover one or more of the objectives mentioned in LL’s Scope: 

• Category A: 
o Use of bioherbicides or biocontrol agents to support soil biodiversity and reduce dependence on 

synthetic chemical inputs, tested under realistic management conditions in parks and community 
gardens. 

o Application of biochar or other organic soil amendments to improve soil structure, increased carbon 
sequestration, and immobilise contaminants in previously degraded or compacted soils. 

• Category B: 
o Circular and community-driven approaches.  

• Category C: 
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o Deployment of non-invasive and digital tools to assess and monitor soil biodiversity and biological 
activity, supporting data-driven urban-soil restoration. 

• Integrated or systemic prototypes that combine the above Category A + C, for example, biochar plus compost 
applications monitored through acoustic sensors, or Category A + B, such as bioherbicide testing coupled 
with citizen-science biodiversity assessments or citizen-led compost production and application, linking 
organic-waste management with local soil-improvement actions.  

Proposals should describe how the prototype will be tested and monitored within the existing network of sites, 
including the indicators to be measured to evaluate the prototype, and how community engagement will be 
ensured. Projects that demonstrate replicability across multiple sites, strong integration between ecological and 
social innovation, or cross-border relevance within Spain and France may receive a higher evaluation score under 
the Relevance and Alignment criterion. 

4. Greece: Greek Mine Soil Health Living Lab – GREEK LL  

Scope of the LL 

The Greek Mine Soil Health Living Lab focuses on the restoration and sustainable management of metal-
contaminated soils in post-mining areas of Western Macedonia. Its main objectives are to reduce soil pollution, 
promote ecological restoration through improved soil health, and recover valuable elements such as nickel and 
chromium through phytoremediation and related circular-economy approaches.  

The specific aim is to achieve the following objectives: 
• To reduce soil pollution and enhance restoration, recovering and processing the nickel, chromium or other 

metals accumulated 

Eligible projects 

Proposals are encouraged to integrate combined remediation strategies, such as testing multiple plant species 
(hyperaccumulators and tolerant species), combining phytoremediation with phytostabilisation techniques to 
immobilize pollutants and prevent their spread, or using organic amendments (e.g. compost, biochar) to enhance 
pollutant uptake or stabilisation, improve soil structure and reduce erosion.  

Proposals that demonstrate integrated or systemic approaches, by combining biological, chemical and physical 
remediation processes may receive a higher evaluation score under the Relevance and Alianment criterion.  

Test of at least one of the following prototypes to cover one or more of the objectives mentioned in LL’s Scope: 

• Category A: 
o Development of innovative phytoremediation approaches that advance both environmental 

restoration and material recovery. This may include the development or validation of new plant -based 
systems for the extraction and valorisation of metals (e.g., through biomass recovery or “phytomining”) 
or the integration of bio-based amendments to enhance metal uptake and soil biological recovery. 

• Category C: 
o  Development of innovative monitoring approaches that use low-cost sensors for water and soil-

quality indicators to assess the performance of the plants and the pollutant uptake. These systems 
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should simplify monitoring of phytoremediation performance across multiple sites, integrating sensor 
networks and digital data-management tools to generate consistent, replicable measurements of key 
environmental indicators. By reducing the cost and complexity of monitoring, such innovations can 
significantly support wider adoption, validation, and upscaling of phytoremediation solutions. 

• Proposals demonstrating systemic integration, Category A + C, combining phytoremediation or alternative 
technologies with cost-effective monitoring and circular resource-recovery concepts will receive higher 
evaluation scores.   

5. Italy: ITAlian Soil Health Living Lab – ITA LL  

Scope of the LL 

The Italian Soil Health Living Lab aims to advance soil and water management through digital and nature -based 
innovations across contrasting agricultural landscapes in northern Italy. The aim is to achieve one or more of the 
following objectives: 

• To develop validated protocols for drone/robotics monitoring that can accurately track soil health changes 
and provide information for farmers to adapt management.  

• Test of innovations/solutions that improve soil health and soil structure while reducing external inputs of 
chemicals and mineral fertilizers on the soil 

• Improving soil health through innovative practices and precision technologies, such as optimised irrigation (i. 
e. facilitating sustainable water use in peri-urban soils which have limited access to conventional water 
distribution networks or irrigation channels; or optimizing water-soil management considering the dynamics 
of groundwater systems). 

• To obtain real-time data for monitoring and active decision-making purposes. 

Eligible projects 

The sites in the Trentino-Alto Adige region feature vineyards, olive groves, chestnut groves, and apple orchards, 
managed under organic and conventional systems, located in an alpine microclimate, with key challenges focused 
on monitoring soil health using UAVs (drones) and robotic technologies. 
The sites in the Franciacorta region are located within two rainfed vineyards with typical soils in the region and quite 
variable topography. The irrigation was introduced in these experimental sites to assess the effects on soil health; 
moreover, a monitoring and control system was adopted to optimally manage irrigation. On the other hands, the 
topographic conditions may cause difficulties in evaluating the soil water balance terms to support the irrigation 
scheduling. 
The sites in the peri-urban areas of Milan feature experimental plots under agroforestry management, with typical 
soils of the Lombard plain. The sites are equipped with continuous monitoring systems for soil water content, 
temperature, and pore water pressure to assess the impact of agroforestry practices on soil water balance and 
overall soil health. Key challenges include understanding how tree-crop interactions affect soil hydrological 
dynamics and quantifying the benefits of agroforestry systems on soil functioning in urban-agricultural transition 
zones. 

Test of at least one of the following prototypes to cover one or more of the objectives mentioned in LL’s Scope: 

Proposals may test one or more of the following innovations or solutions, addressing one or more of the LL 
objectives listed in the Scope: 
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• Category A: 
o Innovative agricultural strategies designed to reduce external inputs of chemicals and conventional 

fertilizers and enhance soil health while promoting more sustainable farming practices. 
o Phytoremediation to restore polluted peri-urban agricultural soils. 

• Category B 
o Digital platforms and/or outreach tools, such as social media campaigns, focused on soil health or 

promoting products related to it. 
o Interactive installations that promote soil awareness in public spaces, including events as art 

exhibitions related to soil and its role in daily life. 
o Locale scale community projects (e.g., composting initiatives, social gardens) related to soil health with 

monitoring and co-creation activities. 
o Educational pathways that integrate soil literacy into school and university programs, designed to 

provide learning and experiences about soil health and mission soil objectives. 

• Category C: 
o Development of UAV-based soil health monitoring systems validated against ground-based 

indicators. 
o Innovative sensors and monitor tools for optimising irrigation and soil-water balance under different 

inter-row cover crops. 
o Monitoring soil water and other soil physical, chemical and biological parameters. 

 
• Proposals integrating several of these approaches or demonstrating systemic interactions between Category 

A + C, such as digital monitoring, irrigation optimisation, and soil-improvement practices, or Category A + B, 
such as innovative agricultural strategies combined with soil literacy activities, may receive a higher evaluation 
score. 

6. Bulgaria: BUlgarian Viticultural Soil Health Living Lab – BUV LL 

Scope of the LL 

The Bulgarian viticultural Living Lab focuses on improving soil health in vineyards that are prone to erosion and soil 
degradation due to bare-row management and intensive agrochemical use. 

The aim is to achieve one or more of the following objectives: 

• To reduce soil erosion due to introduced or restored vegetation in the vineyards,  
• To capture carbon in soil (use metagenomic analyses to identify the microorganisms that creates the 

beneficial effect), 
• To reduce pollution in soil caused by chemical herbicides and other pesticides, nitrates or heavy metals by 

stimulating vegetation above and below-ground in the soil horizon, 
• To stimulate the activity of soil biota through improved biodiversity from grass-legume mixtures. 

Eligible Projects 

The proposed activities will focus on testing new prototypes, technologies, or management solutions at the existing 
LL experimental sites. Activities must be carried out in cooperation with the LL team, and the new prototype should 
be tested on at least two of the existing experimental sites. Each proposal must describe how the prototype or 
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innovation directly addresses at least one of the LL’s objectives listed in the scope, and must include a clear plan 
for testing, monitoring, and data collection for assessing the impact on soil-health.  

Test of at least one of the following prototypes to cover one or more of the objectives mentioned in Scope: 

The BUV LL is putting focus on projects that provide testing, validation, and demonstration of systemic innovation 
solutions that integrate several interrelated and interdependent practices and technologies to improve vineyard 
soil health at the existing experimental sites. Applicants should design prototypes that combine complementary 
measures, demonstrating how these components interact to strengthen soil resilience and deliver multiple soil-
health benefits. For example, soil-conserving tillage, adapted cover crops, precision irrigation, and biological crop-
protection tools implemented together.  
 
Ideally, prototypes will be designed to tackle more than one of the objectives listed in the scope. Each proposal 
should clearly explain how the integrated solution addresses these objectives in a synergistic way and outline a 
realistic monitoring plan to assess progress using soil-health indicators aligned with iCOSHELLs protocols. 
Proposals that explicitly demonstrate systemic integration across multiple solution areas and address several soil-
health objectives simultaneously will receive a higher evaluation score. 
 
Systemic prototypes may include one or more of the following integrated elements: 

• Category A: 
o Innovative/site-specific tillage machines for soil conservation practices and precise soil cultivation 
o Novel precision irrigation solutions for all-season soil moisture combined with the tradition drip-

irrigation and fertigation systems. 
o New drought-resistant grass-legume mixtures and mulches for soil cover adjusted to soil 

conservation tillage 
o Use of bioherbicides, biofungicides and biopesticides to support soil biodiversity and reduce chemical 

inputs 
o Application of biochar for improved soil structure, increased carbon sequestration and immobilisation 

of contaminants  
• Category C:  

o Development of UAV-based soil health monitoring systems validated against ground-based indicators. 
o Innovative sensors and monitor tools for optimising irrigation and soil-water balance under different 

inter-row cover crops. 
o Solution for automated precise fertigation combined with NDVI images and AI-based fertigation 

decision support system. 

• Proposals integrating several of these approaches or demonstrating systemic interactions between Category 
A + C, such as digital monitoring, irrigation optimisation, and soil-improvement practices, may receive a higher 
evaluation score. 
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Eligible costs 
Funding provided through the iCOSHELLs Open Call follows Horizon Europe principles for actual, necessary, and 
reasonable costs. All costs must be directly linked to the approved activities, incurred during the implementation 
period. 

Eligible costs may include the following cost categories for the implementation of the proposed testing or 
demonstration activities:  

• Personnel costs: Time dedicated to the project, e.g. 200 hours at an average unit cost EUR 100/hour. 

• Subcontracting: Project activities that cannot be carried out by the Open Call applicant must be allocated in 
this category. Subcontracting may cover only a limited part of the Project budget (maximum 30%). Please 
specify the subcontracted activity and justify its necessity.  

• Travel: All beneficiaries are also required to budget for travel and participation in Living Lab meetings and co-
creation workshops. The number and location of meetings will vary between Living Labs; applicants are 
encouraged to contact iCOSHELLs@zabala.es for specific guidance. 

• Equipment: e.g. sensors, monitoring devices, irrigation systems, or similar items are eligible and must be 
declared as depreciation costs, calculated on the basis of the costs actually incurred and written off in 
accordance with international accounting standards and the beneficiary’s usual accounting practices. 
o When the equipment is purchased specifically for the project and remains in use afterwards, only the 

depreciation corresponding to the testing period is eligible. 
o When the equipment is already owned by the applicant, only the justified cost-of-use during the activity 

period may be claimed. 
• Other goods, works and services: When consumable components or materials (e.g. probes, reagents, plant 

material, small parts) are used up or cannot be recovered, their full purchase cost may be eligible.  
Indirect or overhead costs are not eligible.  

All costs must be clearly itemised in the proposed budget and consistent with the project’s scope, scale, and 
duration. Costs unrelated to the approved work plan or include commercial profit will be considered ineligible and 
may lead to a reduction of the grant amount. 

Eligible applicants  
The call will be limited to single applicants, natural persons or legal entities, although it will be allowed to use part 
of the funding to subcontract specific activities. 

Applicants, which are considered eligible under the Horizon Europe rules (residing in one of the eligible countries 
described in the Horizon Europe general annexes to the Work Programme)2, include: 

• Landowners or land managers (e.g. farmers) 
• Academic or Research organisations. 

 
2 https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-
participation_horizon-euratom_en.pdf  

mailto:icoshells@zabala.es
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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• Small and Medium-sized Enterprises (SMEs). 

• Public administrations. 
• Representatives of civil society (e.g. consumers, environmental NGOs). 

 

Eligible applicants should have the capacity to conduct field testing. The following additional conditions apply to 
any eligible applicant: 

• The applicant should not have been declared bankrupt or have initiated bankruptcy procedures. 

• The entities applying should not have convictions for fraudulent behaviour, other financial irregularities, and 
unethical or illegal business practices. 

• There should not be any conflict of interest with any of the iCOSHELLs beneficiaries, as detailed in Section 
“Conflict of Interest”. 

• No double funding is allowed. 

All the above will be assessed based on the declarations completed in the Application Form. If any of the required 
conditions are not met, the proposal will be considered ineligible. 

Multiple submissions 
The iCOSHELLs OC is a competitive funding call. Multiple applications are possible under this call. In these cases, 
applicants need to submit one application form per project proposal. 

Conflict of Interest  
Entities that are Beneficiaries, Affiliated Entities or Associated Partners of the iCOSHELLs consortium are not 
eligible to be funded by this OC (legal entities or natural persons included in the project Contact list). Additionally, 
subcontracting to iCOSHELLs Beneficiaries, Affiliated Entities or Associated Partners is not allowed (legal entities 
or natural persons included in the project Contact list). 

The iCOSHELLs consortium applies strict Horizon Europe standards to prevent, identify, and manage conflicts of 
interest (COI) throughout the Open Call process. 

• Evaluator independence: All evaluators (internal and external) will sign a Declaration of Impartiality and 
Confidentiality confirming the absence of any personal, professional, or financial relationship with applicants 
that could compromise impartiality. 

• Applicant responsibility: Applicants are not expected to know the identity of evaluators. Their obligation is 
limited to declaring any known or potential relationships with iCOSHELLs consortium members (Beneficiaries, 
Affiliated Entities or Associated Partners) that could create a COI during the proposal or implementation 
phases. 

• Separation of roles: Coaches will be assigned only after the completion of the evaluation and approval of 
results, ensuring functional separation between evaluation and mentoring. 
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• Consequences: In accordance with Horizon Europe rules, any Financial Support to Third Parties (FSTP) 
awarded under conditions where a COI is found to exist will render the corresponding costs ineligible and may 
result in recovery of funds. 

All parties must immediately inform the iCOSHELLs Open Call Coordinator if a potential COI situation arises at any 
stage. Appropriate mitigating measures will then be implemented. 
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4. Preparation and submission of 
proposals 

Deadline 
The deadline for submissions to the iCOSHELLs OC is February 04, 2026 (14:00 h CET). Only proposals submitted 
before the deadline will be accepted. After the call closure no additions or changes to received proposals will be 
taken into account. 

It is strongly recommended that applicants do not wait until the last minute to submit their proposal. The failure to 
submit a proposal on time, for any reason, including network communications delays or working from multiple 
browsers or multiple browser windows, is not acceptable as an extenuating circumstance. The time of receipt of 
the application as recorded by the submission system will be definitive. 

Submission system 
The entry point for the submission of all proposals is the iCOSHELLs OC page, available at the project website: 
https://www.icoshells.eu/open-call/.  

Any proposal submitted through other channels will be automatically rejected.  

Language 
English is the official language for the iCOSHELLs OC. Submissions done in any language other than English will not 
be eligible or evaluated. The use of Artificial Intelligence (AI) tools for translation purposes is allowed to avoid 
language barriers in the application process.  

English is also the only official language during the whole execution of the iCOSHELLs project. This means any 
requested submission of deliverables to be presented to the European Commission will be done in English. 
Nevertheless, internal reports can be done in local language, and each LL will translate them into English to share 
with the consortium. 

  

https://www.icoshells.eu/open-call/


OPEN CALL: GUIDELINES FOR APPLICANTS 

  

 

21 

Documentation 
The OC is supported by the documentation listed below, which can be found at the abovementioned iCOSHELLs 
OC site. Applicants are encouraged to read and download all relevant files before proceeding with their submission. 

For proposals submission: 

• Guidelines for Applicants, which provide an overview of the rules and procedures to participate in the OC, the 
evaluation process, and other general provisions. 

• Application Form, an online application form with administrative questions to be completed in the Open Call 
webpage. It also includes some general questions for statistic purpose and tick boxes to be clicked by the third 
parties confirming they have read the conditions and agree with the conditions defined in this document. 

• Proposal description: the applicant must complete the document and generate a PDF version to upload to the 
application form: 

During the period in which the call is open, all questions received through the contact mailbox 
(iCOSHELLs@zabala.es) will be collected and compiled in a Frequently Asked Questions (FAQ) document to ensure 
transparency and equal access to information. 

For awarded projects:  

• Sub-grant agreement template, which provides a template of the subgrant agreement that the successful 
applicants will be requested to sign. 

• Applicant Declaration of Honor, which declares that all conditions of the OC are accepted by OC beneficiaries. 

• Legal Entity Declaration Form, which evaluates the status of the legal entities that the successful applicants 
will be requested to sign. 

• Bank account information, which collects information about the bank account to which payments will be 
made and that the successful applicants will be requested to provide. 

Application preparation 
Applicants must carefully read all the OC documents for proposal submission (previous section) and follow all the 
guidelines when preparing their proposals. Failure to adhere to these instructions may result in ineligibility. 

• Applicants are required to apply online and answer all mandatory questions (with no exception). 
• Applicants must select the LL they are presenting the proposal. 

• Applicants that do not accept the terms and conditions will not be eligible. 

• Applicants that do not upload to the “Proposal description” in the corresponding field in the online application, 
will not be eligible. 

 

https://www.icoshells.eu/open-call/
https://www.icoshells.eu/open-call/
mailto:icoshells@zabala.es
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5. Evaluation and award procedure 
Proposals submitted to the iCOSHELLs OC are submitted in a single stage and evaluated in two steps: 

• Eligibility filter: A filtering to discard non-eligible proposals will follow the short list. Eligibility criteria check will 
verify: the applicant’s residence in an eligible country, the fit with the call approach and the use of official 
templates and to ensure that the Applicant is compliant with Horizon Europe funding eligibility criteria. 

• Remote evaluation: Each eligible proposal will be evaluated by two (2) evaluators: one will be part of 
iCOSHELLs consortium, specific of the LL sub-call, to check the good fit and alignment with the project aim 
and vision; a second evaluator will be external to reinforce the fairness of the evaluation process.  The 
evaluators will adhere to Horizon Europe standards regarding evaluation, conflict of interest and 
confidentiality and will sign a declaration certifying: (i) that they will perform a confidential,  fair and equitable 
evaluation; (ii) their independence from affiliation; (iii) confidentiality and absence of conflict of interest 
(disqualifying or potential); (iv) that they will not discuss the proposals with others during the process; (v) 
strictly, that they will not get in contact with applicants; (vi) compliance with EC rules. 

Please note that evaluators will not deduct points for minor language errors resulting from the use of translation 
tools. As long as the proposal is understandable and the content is clearly conveyed, small linguistic inaccuracies 
will not affect the evaluation score.  

Evaluation criteria 
All projects will be evaluated with the same criteria. Each proposal has 5 sections each of them scored from 0 to 5 
(0=non-existent, 1=very poor, 2=limited, 3=fair, 4=good and 5=excellent). The minimum score for a positive 
evaluation of the received proposals is 3 per section. Therefore, the overall threshold, applying to the sum of the 
five individual scores will be 15. To determine the ranking, the score for “Budget” section will be given a weight of 
1.5. Proposals that pass the individual threshold AND the overall threshold will be considered for funding, within 
the limits of the available call budget. Other proposals will be rejected. 

Evaluation of Proposed Budgets 
As part of the overall evaluation, each proposal’s budget will be reviewed to ensure that requested costs are 
reasonable, justified, and proportionate to the planned activities and expected results. The assessment will focus 
on the following aspects: 

• Coherence with the work plan: Budget allocations must correspond logically to the described activities 
(linked to prototype testing or monitoring needs), deliverables, and time frame. Costs should be distributed in 
line with the project’s structure and scale. 

• Proportionality and cost-effectiveness: The overall budget must reflect an efficient use of resources relative 
to the expected outputs and impact. Budgets that are substantially over- or under-resourced in relation to the 
proposed activities may receive a lower score. Profit margins on supplied goods or services are not eligible. 

• Completeness and clarity: Budgets must be presented within eligible cost categories (defined in the Proposal 
description template) and justifications clearly explained. 
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Additional scoring rule: 

The breadth and integration of testing activities will contribute positively to the “Added value of the proposed 
prototype” criterion. A higher score will be awarded to proposals that: 
• Integrate several complementary prototypes or techniques within the same trial to address multiple soil-

health challenges; or 
• Clearly bridge several objectives of the Living Lab scope (e.g., combining nutrient-efficiency improvement 

with biodiversity enhancement or salinity reduction). 

The increase in score will depend on the scientific and technical quality of the testing plan and its feasibility within 
available resources. 

Tie-break procedure 
If two or more proposals receive the same final total score after evaluation, the following tie-break rules will apply 
sequentially until the tie is resolved: 

1. The proposal with the higher score under the “Budget” criterion will be ranked higher. 
2. If still tied, the proposal with the higher score under the “Added value of the proposed prototype” criterion will 

be ranked higher. 
3. If the tie persists, priority will be given to the proposal with the higher score under the “Team expertise” criterion. 

These rules will be consistently applied across all Living Lab sub-calls. 

Award procedure 
Each evaluator will record his/her individual assessment of each proposal using an Individual Evaluation Report. 
The scores attributed by the 2 experts will be summed up. If significant divergences exist between evaluators, a 
consensus meeting will be needed. A final decision panel will be held with all the evaluators to approve the ranking 
list of proposals. 

All proposals will receive an acceptance or rejection letter together with an anonymized version of the proposal’s 
Evaluation Summary Report. Applicants will be informed about the result of their evaluation by email (see indicative 
date in section 2).  

The list of selected and reserve projects will be submitted to the European Commission for final screening. 
iCOSHELLs will also publish the results without delay on the website and information channels of the iCOSHELLs 
project, including the names of each sub-grantee, their country and region, the maximum granted amount, a short 
description of the activities to be implemented and the date and duration of the sub-grant. 
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6. Sub-grant agreement preparation 
and signing 
Selected applicants will sign a dedicated Sub-Grant Agreement (SGA) with the iCOSHELLs OC coordinator, 
ZABALA. The purpose of the SGA preparation is to fulfil the legal requirements between the iCOSHELLs consortium 
and each selected beneficiary of the Open Call.  

Once a proposal has been selected for funding, the iCOSHELLs OC coordinator will contact the beneficiary to 
request the necessary documentation. This request will include clear deadlines for the submission of all required 
information. 

The documentation to be submitted includes, but is not limited to: 

• For natural persons: Identity documentation. 
• For legal entities: 

o Proof of legal existence, such as an extract from the national company register, official journal, or 
equivalent document showing the organisation’s name, legal address, and registration number. 

o Proof of VAT registration, if applicable (in cases where the VAT number is not included in the registration 
extract or equivalent document). 

 

The SGA preparation process is expected to be completed within three (3) weeks from the date of the initial request. 
In justified cases, an additional one (1) week may be granted by the iCOSHELLs Project Coordinator. 

If the beneficiary fails to submit the required documentation within the specified timeframe, the proposal will be 
automatically rejected, and the next proposal on the reserve list will be invited to initiate the contracting process. 
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7. Project implementation 
Beneficiaries of the iCOSHELLs OC will be fully integrated into the activities of the LLs and the overall iCOSHELLs 
project. As such, they are expected to actively participate in the project’s operations and contribute to its 
objectives. 

Kick-off Meeting (KoM) and Onboarding 
All selected beneficiaries will participate in a Kick-off Meeting (KoM) with iCOSHELLs partners (around April 2026). 
This session will introduce the iCOSHELL’s expectations for each Third Party, working methodology, including the 
Key Performance Indicators (KPIs) that will guide each funded project monitoring. 

Coaching and Monitoring 
Each funded project will be assigned an internal coach from the iCOSHELLs consortium, typically the leader of the 
relevant LL. The coach will be responsible for: 

• Defining a tailored set of individual KPIs to monitor the progress and impact of the project. 

• Facilitating communication and providing support throughout the implementation of the OC activities. 

• Conducting interim assessments at the end of each WP2 iteration. 

Project meetings 
OC Beneficiaries are required to actively participate in: 

• All meetings and activities scheduled by their respective LL, as part of the collaborative implementation and 
monitoring process. 

• Annual consortium meetings, at least in online format, to ensure alignment with the broader objectives of the 
iCOSHELLs project and to foster cross-project exchange and visibility. 

Failure to attend these meetings without justified reason may be considered non-compliance with the OC´s 
programme obligations. 

Progress Evaluation 
Beneficiaries will be evaluated based on the KPIs and objectives defined during the onboarding phase. These 
evaluations will take place: 

• At the end of iCOSHELLs’ second iteration (mid-term review, around March 2027). 
• At the end of iCOSHELLs’ third iteration (final review, around March 2028). 
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Evaluations will be conducted by designated iCOSHELLs partners and will follow the same methodology applied to 
all solution-testing activities within the LL. 

Reporting Requirements 
Beneficiaries will be required to submit two (2) formal reports: 

• A Mid-Term Progress Report, covering the implementation status, achievements, and any deviations from 
the initial plan (around May 2027). 

• A Final Report, summarising the overall results, lessons learned, and impact of the activities (around May 
2028). 

A reporting template will be provided to ensure consistency. Reports must include both qualitative and quantitative 
information, and may also request supporting materials such as: 

• Photos or visual documentation of activities. 

• Action plans or implementation roadmaps. 
• Evidence of stakeholder engagement or dissemination efforts. 

 

Failure to submit the required reports or to demonstrate satisfactory progress may result in the suspension or 
termination of funding. 

Payment schedule 
Payments will be done in two (2) instalments: 

• The attendance to the initial meeting (KoM) will be mandatory and the first payment will be linked to this and 
paid just after. This will be the 60% of the total grant amount. 

• The final payment, representing up to 40% of the total grant amount, will be made upon successful completion 
of the second iteration and approval of the final evaluation. 
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8. Obligations of beneficiaries of OC 
All projects funded under the iCOSHELLs Open Call will become active members of the iCOSHELLs Living Lab 
network and must follow the methodological, data, and collaboration standards established by the consortium.  

The funds attached to the sub-grant agreement come directly from the funds of the European project iCOSHELLs 
and therefore remain the property of the EU until the payment of the balance, whose management rights have been 
transferred to the project partners in iCOSHELLs via European Commission GA no. 101157394. Therefore, the 
selected applicants are indirect beneficiaries of EC funding and must comply with obligations under Horizon 
Europe-specific requirements. The obligations that apply to the beneficiaries are described in the following sub-
sections. 

Conflict of Interest 
The beneficiaries must take all measures to prevent any situation where the impartial and objective implementation 
of the project is compromised for reasons involving economic interest, political or national affinity, family or 
emotional ties or any other shared interest (‘conflict of interests’). 

They must formally notify the iCOSHELLs consortium without delay of any situation constituting or likely to lead to 
a conflict of interest and immediately take all the necessary steps to rectify this situation. The iCOSHELLs 
Coordinator would verify if the measures taken are appropriate and may require additional measures to be taken 
by a specific deadline. If the beneficiaries breach any of their obligations, the sub-grant agreement may be 
automatically terminated. 

Data sharing, FAIR principles, and integration with the 
iCOSHELLs framework 
All funded projects must generate, document, and share data following the FAIR principles (Findable, Accessible, 
Interoperable, and Reusable). Data and results must be compatible with the iCOSHELLs soil-indicator database 
and monitoring framework to allow joint analysis across Living Labs. Applicants must commit to using the standard 
metadata templates and to delivering measurement results and documentation to their LL coordinator according 
to the agreed schedule. Ownership of results remains with the beneficiaries, but non-exclusive rights for research 
and dissemination purposes must be granted to the iCOSHELLs consortium and the European Commission, as 
described in the sub-grant agreement. 

All beneficiaries must ensure that results, data and publications arising from the funded activities are made 
available through open-access repositories in line with the Horizon Europe Open Science policy. 

Publications must be deposited in trusted repositories, and underlying research data should follow FAIR and GDPR-
compliant standards. The iCOSHELLs consortium will provide templates and support for data documentation and 
sharing through the SOILL Hub. 
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Data protection and confidentiality 
All applicants must ensure that their proposals comply with the General Data Protection Regulation (GDPR) (EU) 
2016/679. Any personal data collected, processed, or shared during the implementation of the funded activities 
must be handled lawfully, fairly, and transparently. Applicants are responsible for implementing appropriate 
technical and organizational measures to safeguard data subjects' rights and freedoms.  In addition, selected 
applicants must align with the FAIR data principles (Findable, Accessible, Interoperable, Reusable), and ensure 
that any data or results generated through their activities are suitable for integration into the SOILL Hub 
(https://soill2030.eu/soillhub), in line with Mission Soil expectations and Horizon Europe requirements. Sub-
grantees will retain full ownership of any intellectual property resulting from their funded work; however, they must 
grant the iCOSHELLs consortium and the European Commission a non-exclusive, royalty-free licence to use such 
results for research, policy development, and dissemination purposes, including through the SOILL Hub. 

During the implementation of the project and for four (4) years after the end of the collaboration, the parties must 
keep confidential any data, documents, or other material (in any form) that is identified as confidential at sub-grant 
agreement signing time (‘confidential information’). 

If any OC beneficiary requests it, the EC and the iCOSHELLs consortium may agree to keep selected information 
confidential for an additional period beyond the initial four (4) years. This will be explicitly stated in the sub-grant 
agreement. 

If information has been identified as confidential during the project implementation or only verbally, it will be 
confidential only if this is accepted by the iCOSHELLs coordinator and confirmed in writing within fifteen (15) days 
of the verbal disclosure. Unless otherwise agreed between the parties, they may use confidential information only 
to implement the agreement. 

The beneficiary may disclose confidential information to the iCOSHELLs consortium and to the selected reviewers, 
who will be bound by a specific Non-Disclosure Agreement. 

Ethics Self-Assessment 
Applicants must conduct a self-assessment (included in the Proposal description template) to identify any 
potential ethical issues related to their proposed activities. This includes, but is not limited to, research involving 
human participants, environmental impact, dual-use technologies, and the use of sensitive data. If ethical 
concerns are identified, applicants must describe how these will be addressed in compliance with EU and national 
regulations. Since iCOSHELLs is a project funded by Horizon Europe, please follow the official document provided 
by the EU and available here: https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-
2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf 

You are kindly requested to explain which ethics issues arise from your activities and provide relevant documents, 
such as environmental permits. 

https://soill2030.eu/soillhub
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
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Communication, dissemination and visibility 
The OC beneficiaries must promote the action and its results by providing targeted information to multiple 
audiences (including the media and the public) in a coherent and effective manner.  Before engaging in a 
communication or dissemination activity expected to have a major media impact, the OC beneficiaries must inform 
the leader of its LL. 

Communication activities of the OC beneficiaries related to their projects (including media relations, conferences, 
seminars, information material, such as brochures, leaflets, posters, presentations, etc., in electronic form, via 
traditional or social media, etc.), dissemination activities and any infrastructure, equipment, vehicles, supplies or 
major result funded by the grant must acknowledge the EU support by: 

• Displaying the European flag (emblem). 

• Displaying the iCOSHELLs logo. 

• Including the following disclaimer (translated into local languages where appropriate): 

“Funded by the European Union via the iCOSHELLs Open Call issued and executed under the iCOSHELLs 
project (Grant Agreement no. 101157394). Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union. Neither the European Union nor the granting 
authority can be held responsible for them.” 

Information obligations 
Beneficiaries of the OC must provide, during the project implementation or four (4) years after, any information 
requested by the iCOSHELLs consortium and/or the granting authority (European Commission) in order to verify 
proper implementation of the action and compliance with the other obligations under the Sub-grant Agreement.  

The information provided must be accurate, precise and complete and in the format requested, including electronic 
format. 

Record-keeping 
OC beneficiaries must, at least until four (4) years after the end of the project implementation, keep records and 
other supporting documents to prove the proper implementation of the project in line with the accepted standards 
in the respective field (if any). The beneficiaries must keep the original documents. Digital and digitalised 
documents are considered originals if they are authorised by the applicable national law. The granting authority 
may accept non-original documents if they offer a comparable level of assurance. 

The records and supporting documents must be made available upon request or in the context of checks, reviews, 
audits or investigations done by the granting authority and/or other bodies (i.e. European Anti-Fraud Office OLAF; 
European Public Prosecutor’s Office EPPO; European Court of Auditors ECA). If there are on-going checks, reviews, 
audits, investigations, litigation or other pursuits of claims under the Agreement, the beneficiaries must keep these 
records and other supporting documentation until the end of these procedures. 
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9. Contact information 
All questions regarding the iCOSHELLs OC must be submitted via the official contact email address: 
iCOSHELLs@zabala.es. This is the only channel through which applicants can receive official guidance and 
clarifications. The queries can be made in the local language, especially those related to the technical aspects of 
the projects to be submitted. 

In addition, an informative webinar will be organized during the application period to present the objectives and 
requirements of the OC. During this session, participants will have the opportunity to ask questions and receive 
real-time answers from the iCOSHELLs team. This session will take place between the second and third week after 
the Call opens. The final date and registration details for the webinar will be published on the iCOSHELLs project 
website (https://www.iCOSHELLs.eu) and disseminated through the project’s official communication channels, 
including social media. 

To ensure transparency and equal access to information, all questions of general interest (whether received via 
email or raised during the webinar) and their corresponding answers will be compiled and published in a Frequently 
Asked Questions (FAQs) document. This document will be regularly updated and made available on the iCOSHELLs 
OC webpage. 

Applicants are strongly encouraged to consult the FAQs before submitting their queries, as their question may 
already be addressed there. 
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ÖPPEN UTLYSNING: 
RIKTLINJER FÖR 
SÖKANDE  
Sista ansökningsdag: 04/02/2026  

  









https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/soil-deal-europe_en#:~:text=Events-,What%20this%20EU%20Mission%20deals%20with,foundation%20of%20our%20food%20systems.
https://www.icoshells.eu/living-labs/
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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namnen på varje underbidragsmottagare, deras land och region, det maximala beviljade beloppet, en kort 
beskrivning av de aktiviteter som ska genomföras samt datum och varaktighet för underbidraget. 
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Publikationer ska laddas upp i tillförlitliga arkiv, och underliggande forskningsdata ska följa FAIR- och GDPR-
kompatibla standarder. iCOSHELLs-konsortiet kommer att tillhandahålla mallar och stöd för dokumentation och 
datadelning via SOILL Hub. 

Dataskydd och konfidentialitet  
Alla sökande måste säkerställa att deras ansökan uppfyller kraven i Dataskyddsförordningen (GDPR) (EU) 
2016/679. Alla personuppgifter som samlas in, behandlas eller delas under genomförandet av de finansierade 
aktiviteterna måste hanteras lagligt, rättvist och transparent. Sökande ansvarar för att införa lämpliga tekniska och 
organisatoriska åtgärder för att skydda registrerades rättigheter och friheter. De utvalda sökandena ska dessutom 
följa FAIR-dataprinciperna och säkerställa att genererad data och resultat är lämpade för integration i SOILL Hub 
(https://soill2030.eu/soillhub), i linje med Mission Soil:s förväntningar och Horisont Europas krav. 
Underbidragsmottagare behåller full äganderätt till all immateriell egendom som härrör från deras arbete; dock 
måste de bevilja iCOSHELLs konsortium och Europeiska kommissionen en icke-exklusiv, royaltyfri licens att 
använda resultaten för forskning, policyutveckling och spridning, inklusive via SOILL Hub. 

Under projektets genomförande och under fyra (4) år efter avslutat samarbete måste parterna hålla all data, 
dokument eller annat material (oavsett form) konfidentiellt, om de har identifierats som konfidentiellt vid 
underbidragsavtalets undertecknande ("konfidentiell information"). 

Om någon OC-stödmottagare begär det, kan EU-kommissionen och iCOSHELLs-konsortiet komma överens om att 
viss information fortsätter vara konfidentiell under en längre period än de första fyra (4) åren. Detta kommer 
uttryckligen att anges i underbidragsavtalet. 

Om information identifieras som konfidentiell under projektets gång eller endast muntligen, betraktas den som 
konfidentiell endast om detta accepteras av iCOSHELLs samordnare och bekräftas skriftligen inom femton (15) 
dagar efter den muntliga delgivningen. Om inte annat avtalats får parterna endast använda konfidentiell information 
för att genomföra avtalet. 

Stödmottagaren får lämna ut konfidentiell information till iCOSHELLs-konsortiet och till utvalda granskare, som 
kommer att vara bundna av ett särskilt sekretessavtal (Non-Disclosure Agreement). 

Etisk självbedömning  
Sökande måste genomföra en självbedömning (inkluderad i ansökningsmallen) för att identifiera eventuella etiska 
frågor kopplade till deras föreslagna aktiviteter. Detta inkluderar, men är inte begränsat till, forskning som involverar 
människor, miljöpåverkan, teknik för dubbel användning och användning av känsliga data. Om etiska frågor 
identifieras måste sökande beskriva hur dessa ska hanteras i enlighet med EU:s och nationella regelverk. Eftersom 
iCOSHELLs är ett projekt finansierat av Horisont Europa ska det officiella EU-dokumentet följas: 
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-
your-ethics-self-assessment_en.pdf  

 

https://soill2030.eu/soillhub
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
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9. Kontaktinformation  
Alla frågor om iCOSHELLs OC ska skickas via den officiella e-postadressen: iCOSHELLs@zabala.es. Detta är den 
enda kanalen genom vilken sökande kan få officiell vägledning och klargöranden. Förfrågningar kan göras på det 
lokala språket, särskilt de som rör de tekniska aspekterna av projekten som ska lämnas in. 

Dessutom kommer ett informativt webbinarium att organiseras under ansökningsperioden för att presentera OC:s 
mål och krav. Under denna session kommer deltagarna att få möjlighet att ställa frågor och få svar i realtid från 
iCOSHELLs team. Denna session kommer att hållas mellan den andra och tredje veckan efter att utlysningen 
öppnas. Det slutliga datumet och registreringsinformationen kommer att publiceras på iCOSHELLs webbplats 
(https://www.iCOSHELLs.eu) och spridas via projektets officiella kommunikationskanaler, inklusive sociala 
medier. 

För att säkerställa transparens och lika tillgång till information kommer alla frågor av allmänt intresse (oavsett om 
de mottagits via e-post eller ställts under webbinariet) och deras motsvarande svar att sammanställas och 
publiceras i ett dokument med vanliga frågor (FAQs). Detta dokument kommer att uppdateras regelbundet och 
göras tillgängligt på OC:s webbsida. 

Sökande uppmuntras starkt att konsultera FAQs innan de skickar sina frågor, eftersom deras fråga redan kan vara 
besvarad där. 

 

 

 

 

 

 

 

 

mailto:iCOSHELLs@zabala.es
https://www.icoshells.eu/
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2. Calendario y plazos 
 

¿Qué? ¿Cuándo? 

Apertura de la convocatoria: 04 de diciembre 2025 

Fecha límite para la presentación de propuestas: 04 de febrero 2026 (14:00 CET) 

Revisión de elegibilidad (comunicación a aquellas propuestas 
consideradas no elegibles): 

11 de febrero 2026 

Periodo de evaluación: Mediados de febrero 2026 

Envío de las cartas comunicando los resultados de la evaluación e 
informando quiénes son los preseleccionados: 

Mediados de marzo 2026 

Firma de los Acuerdos de Subvención: Principios de abril 2026 

Inicio de las pruebas financiadas por la OC: Abril - mayo 2026 

Fin de las pruebas financiadas por la OC1: Abril - mayo 2028 

 

 

 
1 Esta fecha se refiere al cierre formal de las actividades de prueba subvencionadas y a la presentación de los 
informes finales para su evaluación. Se espera que los Living Labs establecidos en el marco de iCOSHELLs 
permanezcan operativos más allá de esta fecha como estructuras sostenibles que apoyan la innovación y la 
replicación futuras en materia de salud del suelo. 





















mailto:icoshells@zabala.es


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
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4. Preparación y presentación de 
propuestas 

Plazo de presentación  
El plazo para la presentación de propuestas a la OC de iCOSHELLs finaliza el 04 de febrero de 2026 a las 14:00 h 
CET. Solo se aceptarán las propuestas enviadas antes de la fecha límite. Una vez cerrada la convocatoria, no se 
considerará ninguna modificación ni añadido a las propuestas recibidas. 

Se recomienda encarecidamente que los solicitantes no esperen hasta el último momento para enviar su 
propuesta. La no presentación a tiempo, por cualquier motivo (incluidos retrasos en la red, problemas de conexión, 
uso de varios navegadores o ventanas del navegador) no se aceptará como circunstancia excepcional. La hora de 
recepción registrada por el sistema de presentación será definitivo. 

Sistema de presentación  
El único sistema habilitado para el envío de todas las propuestas es la página de la OC de iCOSHELLs, disponible 
en el sitio web del proyecto: https://www.icoshells.eu/open-call/. 

Cualquier propuesta enviada por otros canales será automáticamente rechazada. 

Idioma 
El inglés es el idioma oficial de la OC de iCOSHELLs. Las propuestas presentadas en cualquier otro idioma no serán 
elegibles ni evaluadas. Se permite el uso de herramientas de Inteligencia Artificial (IA) para fines de traducción con 
el fin de evitar barreras lingüísticas durante la preparación. 

El inglés también es el único idioma oficial durante la ejecución del proyecto iCOSHELLs. Esto significa que 
cualquier información requerida por la Comisión Europea deberá presentarse en inglés. No obstante, los informes 
internos podrán redactarse en el idioma local, y cada LL los traducirá a inglés para su puesta en común dentro del 
consorcio. 

Documentación 
La OC cuenta con la documentación indicada a continuación, disponible en la página mencionada de la OC de 
iCOSHELLs. Se recomienda a los solicitantes leer y descargar todos los archivos relevantes antes de iniciar la 
presentación. 

 

https://www.icoshells.eu/open-call/


https://www.icoshells.eu/open-call/
mailto:iCOSHELLs@zabala.es
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9. Información de contacto 
Todas las consultas relacionadas con la OC de iCOSHELLs deberán enviarse a la siguiente dirección de correo 
electrónico oficial: iCOSHELLs@zabala.es. Este es el único canal oficial a través del cual los solicitantes podrán 
recibir orientación y aclaraciones oficiales. Las consultas podrán realizarse en el idioma local, especialmente 
aquellas relacionadas con aspectos técnicos de los proyectos a presentar. 

Además, se organizará un webinar informativo durante el periodo de presentación de solicitudes, con el fin de 
presentar los objetivos y requisitos de la OC. Durante esta sesión, las personas participantes tendrán la 
oportunidad de plantear preguntas y recibir respuestas en tiempo real por parte del equipo de iCOSHELLs. Esta 
sesión tendrá lugar entre la segunda y la tercera semana tras la apertura de la convocatoria. La fecha definitiva y 
los detalles de inscripción se publicarán en la página web del proyecto iCOSHELLs (https://www.iCOSHELLs.eu) y 
se difundirán a través de los canales oficiales de comunicación del proyecto, incluidas las redes sociales. 

Para garantizar la transparencia y el acceso equitativo a la información, todas las preguntas de interés general (ya 
sea recibidas por correo electrónico o planteadas durante el webinar) y sus respuestas correspondientes se 
recopilarán y publicarán en un documento de Preguntas Frecuentes (FAQs). Este documento se actualizará 
periódicamente y estará disponible en la página de la OC de iCOSHELLs. 

Se recomienda encarecidamente a los solicitantes consultar las FAQs antes de enviar sus consultas, ya que es 
posible que su pregunta ya haya sido abordada. 
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Table of contents 

1. Prototypes: Innovations/Solutions to be tested by the LL _______________ 4 

1.1. Description of the Innovation/Solution ______________________________________________________________ 4 

Background _____________________________________________________________________________________________ 4 

Requirements for implementation at the LLs sites _________________________________________________________ 4 

Potential for scalability and replicability ___________________________________________________________________ 5 

1.2. Added value of the proposed prototype _____________________________________________________________ 5 

1.3. Risk mitigation plan ________________________________________________________________________________ 6 

1.4. Team expertise _____________________________________________________________________________________ 6 

1.5. Budget _____________________________________________________________________________________________ 7 

2. Ethics and Security ___________________________________________________ 9 

2.1. Ethics ______________________________________________________________________________________________ 9 

Ethics self-assessment: Compliance with ethical principles and relevant legislations _______________________ 10 

2.2. Security ___________________________________________________________________________________________ 11 

 

 



OPEN CALL: PROPOSAL DESCRIPTION TEMPLATE 
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1. Prototypes: 
Innovations/Solutions to be tested 
by the LL 

1.1. Description of the Innovation/Solution 

Background 

Provide a description of the problem to overcome or the challenges to be addressed and how the proposed solution 
goes beyond the state of the art. Previous experience related to the use of the solution/innovation (e.g. prior tests, 
conditions...) and evidence showing how the solution has proven effective in improving soil health). Where relevant, 
illustrate the advance by referring to products and services already available on the market. Refer to any patent or 
publication search carried out. 
 
Maximum 4,000 characters 

 

 

 

 

Requirements for implementation at the LLs sites 

Provide a detailed description of the overall structure of your work plan defining the activities to be carried out, their 
duration, the roles involved and the expected outcomes of each activity. Indicate how testing and monitoring will be 
performed, referencing soil-health indicators where relevant. 
 
Maximum 4,000 characters 

 

 

 



https://www.icoshells.eu/about/
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Subcontracting   

 
 

Travel, accommodation and 
subsistence 

  
 
 
 

Equipment   
 
 

Other goods, works and services   
 
 

Total costs  -- 



https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32014R0536


https://datahelpdesk.worldbank.org/knowledgebase/articles/906519
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf
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Annex 4. Open Call webinar presentation 

  



Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union or 
European Research Executive Agency (REA). Neither the European Union nor the 
granting authority can be held responsible for them. 

Find more info
www.icoshells.eu

Contact us
iCOSHELLs@zabala.es

Follow us
linkedin.com/company/icoshells-project/

OPEN CALL WEBINAR
17 DECEMBER 2025      10:00 CET







4. How to apply
Raquel Maeztu,
Zabala Innovation Consulting

5. Q&A
All

4

INDEX

1. Introduction
Mar Basterrechea,
Zabala Innovation Consulting

2. What is iCOSHELLs
Erik Sindhöj,
RISE Research Institutes of Sweden

3. Open Call - Living Labs challenges
Mar Basterrechea,
Zabala Innovation Consulting
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What is 
iCOSHELLs

Open Call Webinar. 17 December 2025



https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/soil-deal-europe_en#:~:text=Events-,What%20this%20EU%20Mission%20deals%20with,foundation%20of%20our%20food%20systems.
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iCOSHELLs Partners 



iCOSHELLs focuses on three key objectives:

Reducing soil pollution and promoting 
restoration, 

Improving soil structure and biodiversity, 

Increasing soil literacy among society.

8

Project Objectives 

With six Living Labs in the Basque Country, Bulgaria, Greece, Italy, Spain, and Sweden, the 
project brings together local stakeholders to co-design and test practical solutions for 
improving soil health.
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Open Call - 
Living Labs 
challenges

Open Call Webinar. 17 December 2025



10

iCOSHELLs Open Call

Position within the methodology
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iCOSHELLs Living Labs 

6 Living Labs across Europe
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What is a prototype?

A prototype is a co-created practice, technology, or process designed to address specific 
soil-health challenges under real-life conditions, tested and refined through field 
experiments and participatory evaluation. When it shows measurable improvements in soil 
health, soil literacy, or soil monitoring, it becomes a recognised solution.

Categories
A. Soil Intervention Prototypes: Direct soil-applied actions to improve 

structure, fertility, and ecosystem functions (e.g., amendments, 
irrigation, cover crops, bio-fertilisers, drainage solutions).

B. Soil Literacy Prototypes: Initiatives that indirectly enhance soil 
health by fostering awareness, behavioural change, and community 
participation (e.g., education, participatory monitoring, citizen 
engagement).

C. Monitoring and Decision-Support Prototypes: Tools and methods to 
assess soil condition and guide management decisions (e.g., sensors, 
remote sensing, digital dashboards, decision-support systems).
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How to apply

Open Call Webinar. 17 December 2025



https://www.icoshells.eu/wp-content/uploads/2025/11/iCOSHELLs_Open-Call_Guide-for-Applicants_EN2.pdf
https://www.icoshells.eu/wp-content/uploads/2025/11/iCOSHELLs_Open-Call_Guide-for-Applicants_EN2.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_ES.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_ES.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_IT.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_IT.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_BU.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_BU.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_GR.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_GR.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_SE.pdf
https://www.icoshells.eu/wp-content/uploads/2025/12/iCOSHELLs_Open-Call_Guide-for-Applicants_SE.pdf


Applicants 

Activities

Costs

Multiple submissions

Conflict of Interest

Official submission system and templates

Deadline

Eligible means you can be (legally) selected to 
be part of the iCOSHELLs project

22

Eligibility



Choose your Living Lab

Step 2

23

How to apply



Prepare your proposal

Step 3

24

How to apply

Open Call application form - iCOSHELLs

https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/open-call/open-call-application-form/


Prepare your proposal

Step 3
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How to apply

Open Call application form - iCOSHELLs

Only the latest version will be considered

https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/open-call/open-call-application-form/
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Timeline for Open Call

Call
Deadline

Communication 
of Results

Signature of 
Subgrant 

Agreements

4th February 2026

March 2026

April 2026

April - May 2026

Third Parties 
+ 

iCOSHELLs
Kick-off

NDA



Open Call application form - iCOSHELLs

Deadline 4th February 2026

14:00 (CET)

APPLY!
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https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/open-call/open-call-application-form/
https://www.icoshells.eu/open-call/open-call-application-form/
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Q&A

Open Call Webinar. 17 December 2025





Funded by the European Union. Views and opinions expressed are however those 
of the author(s) only and do not necessarily reflect those of the European Union or 
European Research Executive Agency (REA). Neither the European Union nor the 
granting authority can be held responsible for them. 

THANK YOU
Contact us
iCOSHELLs@zabala.es

Follow us
linkedin.com/company/icoshells-project/
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